
CHATTANOOGA–HAMILTON COUNTY BICENTENNIAL LIBRARY 
1001 BROAD STREET 
CHATTANOOGA, TENNESSEE 
 

M I N U T E S 
 

BOARD MEETING – AUGUST 17, 2010 
 

4:30 P.M. 
 

The Board of Directors of the Chattanooga–Hamilton County Bicentennial Library met on 
August 17, 2010, at 4:30 p.m., in the Board Room with Mr. David Turner presiding. 
 
The following members were present: Herb Cohn 
 Pat Kelley 
 Doris Kelly 
 Chrystal Partridge 
 Rickie Pierce 
 David Turner 
 
Also present were David Clapp, director; Eva Johnston, assistant director; Andria Davis, 
community relations coordinator; and May Langmann, administrative assistant. 
 
 
APPROVAL OF THE MINUTES OF THE JULY 20, 2010, BOARD MEETING: 
 

Mrs. Rickie Pierce moved that the minutes of the July 20, 2010, meeting be approved, 
Mrs. Pat Kelley seconded the motion and it was unanimously approved and carried. 

 
A quorum was not present.  Approval of the minutes will be ratified the next time a quorum is 
present. 
 
 
TREASURER’S REPORT: 
 
Ms. Mary Lou Drazich was absent.  Mr. David Clapp reviewed the July financial statement. 
 
Income: 
 
Since we still do not have a budget, we don’t have a percentage for what we have received 
todate so what we have right now is a summary of what we spent for this first month.  It is a grand 
total of $31,114.27.  We received a Technology Grant from State/Federal of $10,000.00.  We still 
have not received the $67,000 of Federal stimulus funds.  For Passport and Notary, we got 
$4,017.95.  This is after the increase in rates.  A lot of people came in for passports prior to that 
rate increase but if future months are as good as last month, we should have close to $50,000 
this year.  We ranged from $34,000 – $44,000 in the past. 
 
Expenses: 
 
We are where we expect to be; we had a hiring freeze waiting to find out what the budget was 
going to be.  We are now hiring a few open positions we’ve had since then.  They have not been 
hired yet.  There are no unexpected expenditures so far.  Total expenditures for the month is 
$359,352.20. 
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On–Demand:
 
We made some changes.  When we first started this program we included audio books in the 
process.  Since audio books run about $80 each and never were going to pay for themselves, we 
counted most new audio books we bought as rental for the first six months whether they were 
bought through this program or not.  Making all new audio books rental inflated our income, but 
there were fairness issues in making every new purchase a rental, so we discontinued the audio 
book rentals.  Our profits are now more limited.  The DVDs are making a profit and the books are 
paying for themselves, but we don’t have as much to payments on a contract for downloadable 
books as we once did.  This month we had a total of $3,921.45 in expenses and only took in 
$3,240.00.  We had a balance remaining in profits from last year of $1,288.14 so we still have an 
outstanding balance but Mr. Clapp asked Mrs. Eileen Johnson to switch the quarterly payments 
from Overdrive into our regular online budget.  All that we now charge to this account are new 
downloadable books that match the on–demand system and the same people who are managing 
the on–demand books will be managing this.  We will only spend the money we have in keeping 
up with that program. 
 
The value of the Noone fund has declined about $100,000 and fees run about $14,000.  As a 
result, we are going to get about $40,000 instead of our usual $60,000 this year.  There is a 
balance of Noone money that the City has been holding for us that is about $33,000 so we are 
taking $20,000 of that to add to the $40,000 we are expecting to get so we will have $60,000 this 
year.  With luck, the economy will improve enough that this won’t be an issue in future years. 
 
 
ENDOWMENT COMMITTEE REPORT: 
 
Mr. David Turner said that although we are showing losses in our funds, down 2-1/2% in our First 
Tennessee fund, down 40% of 1% in our Globalt Fund and 9/10 of 1% in our Stong Fund, 
compared to what most people are seeing in their pension funds and their 401Ks, this is actually 
quite good.  He added that long term, Dick Schubert is very optimistic. 
 
 
FRIENDS’ REPORT: 
 
Mr. Herb Cohn reiterated to the Board that Kim Fahs is moving to North Carolina and he is giving 
the Friends’ report. 
 
The book sale ended Saturday, August 14.  Preliminary estimate of the profit is $17,500.  The 
sale was 2 days shorter than former sales and, of course, in a new location with more space, 
more welcoming attitudes but no walk–in traffic.  There were many volunteers including new ones 
which will pay off in the future.  It was very successful. 
 
The FOL book bags arrived with the new logo just before the book sale.  They were available 
there for $12.  Plans are to let branches sell them and keep the profit in FOL “branch designated” 
accounts.  The Friends plan to roll this out in October during National Friends of the Library 
Week. 
 
Mr. Cohn said that Northgate Mall “booted” us out.  They did not realize that we brought them a 
lot of traffic particularly six months from now during the winter when it is really slow.  There is a 
book store there which claimed that we competed with them. 
 
The Eastgate venue was very good – wide aisles.  The problem is that there are not a lot of 
employees at Eastgate although we did get a lot of new business.  Mr. Cohn worked two days at 
the sale.  The Friends made $5,000 less than last year.  Some people who volunteered at 
Northgate did not want to go to Eastgate to volunteer but fortunately, a number of people from the 
Brainerd community came in. 
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Mr. Cohn thinks that next year, being able to enter Eastgate from both sides, with a little better 
publicity, he thinks it will turn out to be a good venue.  He reminded the Board that the first goal of 
the Friends is raising money to be used for the library.  The second is, we are getting the books 
into the hands of people that often cannot afford it.  There were a lot of home schoolers and we 
are providing for the community. 
 
Mr. Turner asked about the Friends’ book sale in the downtown auditorium.  Ms. Andria Davis 
said that will be in the second weekend in December.  She mentioned that Mr. Clapp’s retirement 
party will be on the first Friday of December and the board members will get invitations. 
 
Mr. Cohn reminded the Board of the FOL annual meeting on November 12 at the Theater Center.  
Their guest speaker is Catherine Landis who is a GPS graduate.  Another good thing is that she 
will be donating back to the Friends her speaking fee. 
 
 
DIRECTOR’S REPORT: 
 
Mr. Clapp reported that because of the computer outage we had for about a week last month, we 
had a reduction in circulation for the month of about 6.8%.  We have a request for proposal to the 
City for automation; it should be advertised tomorrow.  We have a number of different vendors 
have been invited to participate.  Today we spoke with OCLC that provides our cataloging 
because they are providing a web–managed automation system for UTC.  We are looking into 
that as a possibility for having here as well.  What that means is that we would not have a main 
server here; it would be maintained by this company and they would provide our acquisitions and 
our cataloging and all the other resources that we would otherwise be keeping in–house.  They 
are an international company with tens of thousands of libraries in the U.S. and nearly as many 
overseas.  It is a not–for–profit that is used by almost all libraries across the country.  This is a 
good opportunity to look at their system.  The person we talked with told us that because they just 
now have stopped being a pilot project and are being accepted by a few libraries, their system is 
still very limited in what it provides but it is worth looking into because UTC is using it as an 
option. 
 
We are still having problems with our elevators.  Because the city has a vested interest in us 
meeting the ADA, Mr. Clapp thinks they would act if we suddenly were at the point where the 
elevators could not be used and we had to close the downtown library.  Whereas automation is 
something we may need to proceed through on our own, that is where we stand with that. 
 
There is no new development with the Brainerd site.  Mr. Clapp wants to ask the Board if he 
should proceed with an application to the Kresge Foundation which has supplied funding in other 
places in town.  They would provide only about 10% of what we were able to get from other 
private moneys as opposed to any public funding we receive.  Mrs. Mai Bell Hurley’s contention 
is that our Free Public Library money should count as privately–raised money and that we can 
use that as an element.  We were hoping to add funds from a Community Foundation grant, but 
did not get it this cycle.  They said they got more requests than they could fund and that we 
should reapply in September.  We are now at the point where we are starting to spend the Free 
Public Library money.  We will have to make a payment for the first section of carpet early in 
September.  Does the Board feel that we should go ahead and apply for this Kresge Foundation 
grant now or should we wait and hope that there would be other private money that would boost 
the initial amount that they are trying to match?  As it is, we still have about $466,000 in our Free 
Public Library fund and a 10% match would be about $50,000.  Mr. Turner said it sounds very 
attractive and Mrs. Pat Kelley said to go for what we know we have right now.  Mr. Cohn agreed 
because he said we have no assurance that we will get any more. 
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Our maintenance contract for the automation system requires prepayment for a full year or to let 
them know to cancel 90 days prior to the end of the existing contract.  However, it will be 
impossible to have a new system in place before the existing maintenance contract expires.  The 
city attorney advised canceling the existing contract and then reapply for a quarterly version.  We 
have done so.  As we lose coverage of our main computer in January, we need to replace our 
system now. 
 
Replying to a question from Mrs. Pat Kelley, Mr. Clapp said the Kresge Foundation accepts 
applications year–round; there is no deadline for applying. 
 

Mrs. Pat Kelley moved that we apply to the Kresge Foundation now.  Mr. Herb Cohn 
seconded the motion and it was unanimously approved and carried. 
 

Mr. Cohn asked Mr. Clapp for an update about the City and County funding.  Mr. Clapp said the 
County set their budget some months ago and it is $100,000 less than what the City awarded us, 
though there is a small increase over what we received last year.  The only other joint agency 
that received an increase was the Regional Planning Department which got an additional 
$300,000.00.  The stated reason for their increase was that they had exhausted their reserve 
funds to the point where they had nothing left to rely on.  There was no capital support from either 
government. 
 
The City has told us that they will reduce their allotment to match the County amount, leaving us 
short about $200,000 below what we requested.  Mr. Clapp is hoping that we can get County 
commissioners to donate portions of their discretionary money in addition to the $20,000 
provided by Commissioner Brooks.  However, there is no assurance that the City will match 
these individual contributions. 
 
Mr. Turner asked will we be able to fulfill our commitment about hours?  Mr. Clapp replied that 
our commitment was based on having sufficient funds to maintain current operations and we will 
fall about $160,000 short.  In addition, the elimination of two departments is creating a security 
problem for the single departments left on the second and third floors.  He is working on options 
that will insure we have sufficient part–time staff on the top two floors during evening hours.  Also, 
carpeting has been delayed about three months beyond what we had hoped.  As a result, our 
downtown collection is still scattered, making extra work for the downtown staff.  At this stage, 
due to the lack of funds for filling vacancies, new security issues, and continuing renovation work, 
the only way we can increase hours in the branches is by reducing hours downtown. Other urban 
libraries are making the same choice.  The downtown Nashville Public Library is only open till 
5:30 p.m.  Since the downtown managers originally told Mr. Clapp that they could spare enough 
staff with the changes in departments to extend hours in the branches, he is looking for creative 
solutions to accomplish this goal once the reorganization of the downtown building is complete, 
despite our inability to fill vacant positions because of the budget shortfall. 
 
If we have to reduce hours downtown, the goal would be to eliminate split shifts while maintaining 
evening hours two nights a week, utilize the 11th street door for programs when the rest of the 
library is closed, and maintain six–day service.  For instance, instead of 9 – 9 on Monday and 
Tuesday, we might be open 12 – 9, with morning children’s programs continuing through the 11th 
Street door on those days as needed.  Our architectural plan for an enlarged building included 
just such an ability to maintain use of the front of the building for special programming or retail 
when the library was closed. 
 
Mrs. Pierce asked about the evening hours and whether the library’s clientele justify the 9:00 p.m. 
closing.  Mr. Clapp said we have been taking statistics and we get somewhere around 200 
people entering the building between 6:00 and 9:00 p.m. on Mondays and Tuesdays so that is a 
fair number of people.  When we were looking at evening hours in the branches before, we were 
seeing numbers like 20 or 30 going in Northgate so we are not talking about increasing those 
hours.  Dr. Partridge said it is hard to believe that the downtown Nashville library closes at 5:30 
everyday.  Mr. Clapp said he just had a conversation with our volunteer coordinator because he  
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asked her to call the Nashville volunteer coordinator to see if they were doing anything different 
that we could copy.  Donna Nicely, the library director there, told him that they were using 
volunteers extensively to handle the check–in and use of computers in their buildings which is a 
major issue for the downtown staff and branch staff in needing additional people.  What we heard 
from them was that they do not have regular volunteers who assist with computers in the 
branches.  They had some volunteers who taught some Microsoft–type classes but not regular 
people who were in the buildings.  That is when we heard that they were not open in the evening 
hours in their downtown facility anymore.  It is common nationwide for downtown buildings now, 
Mr. Clapp added. 
 
Mr. Clapp said he’d hate to drop evening hours.  If we did it, it would be just reducing the morning 
hours instead.  Mr. Cohn commented that whatever changes we make, we will communicate this 
with the mayors both prior to any changes we make and afterward with the papers and radio and 
TV. 
 
 
OTHER MATTERS: 
 
Mr. Turner said the foundation has been laid and some walls have come out of the ground at the 
UTC library and he thinks it is going to be a grand building.  It is going to be something 
Chattanoogans will be very proud of. 
 
Mr. Turner told the Board that Ms. Andria Davis has put together a super team for ClubLib.  So 
far, she said we have $33,500 in sponsorship money and one grant out for $10,000 and another 
grant out for $15,000.  They both have not been approved yet.  We hope to hear about one next 
week but won’t hear about the other until November.  We are hoping to sell 700 tickets.  General 
admission is $75 and $110 for VIP tickets.  She mentioned ads that will be appearing in local 
magazines and radio programs that Mr. Clapp will be doing. 
 
Mr. Cohn told the Board to either come, send your check in, or if you can’t come, just be a donor 
to ClubLib because it is for a very important cause.  Mrs. Pierce said that ClubLib has already 
developed a really good reputation. 
 
Mr. Turner said Mayor Littlefield’s administrative assistant and he have traded calls for over a 
week.  Before Mr. Turner does anything firm about the search committee for Mr. Clapp’s 
replacement, he wanted both mayors to sign–off on it.  There is also the publication of the 
American Library Association where we can advertise for the position.  Mr. Cohn said he 
suggested that Mr. Turner also contact one of the consultants because they are on the road all 
the time and may know someone.  The consultants have been here, they know what the city 
looks like, etc. 
 
 
 
There were no other comments or discussions.  Mr. Turner adjourned the meeting at 
approximately 5:15 p.m. 
 
 
 
 
 
Pat Kelley 
Secretary 
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